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Introduction

ATester and Test Lead at Adobe since 2000
A2009-First Agile project

A & Python scripts, collaboration, user focus,
testing the whole system, pairing, cat photos,
creativity.

A ¢ Dysfunctional fiefdoms, work slacks, spiders,
retesting, over-reliance on quantitative
measurement.




AHow we test today. What is missing?

AReal life stories-Bugs missed. Why more measured

coverage won't help.
A Code and requirements coverage results.

ATesting for the user.

AHow to introduce changes to encourage balance.




Hidden Agenda

It's all about cats and customers with me.
Purrpare yourself*

*Some puns may apply. SQE is not responsible
for any resulting eye-rolling.
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Not on the Agenda

ADetails on code coverage analysis or requirements

tracking tools.
ABashing or dismissing any useful testing methods.
Alssuing commands from the mountain.

ATelling you what will work for you.




Purry-emptive Question

Who is this WE?

oooooooooooooooooooooooooooooooooo



How do we test today?

We say we do some form of this.

Begin

Iterative Development Model by Pressman, Roger 2001

2010 Adobe Systems Incorporated. Adobe



How do we test today?

We say we do some form of this. Because we used to do this and had problems.
Begin ‘ RequreTents ‘»--;
58 '
'
impheentatce |
|
-
Verfication }- .
'
Masrianarce
Iterative Development Model by Pressman, Roger 2001 Waterfall Development Model by W. Royce 1969
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How do we test today?

We say we do some form of this. Because we used to do this and had problems.

Begin We do the )

Scrumbut, | |
prefer Laser j Se— ¥

Pointer Driven

Development! / oo |
implerentaton | \
-
Verification —
"'.
Maintanarce
Iterative Development Model by Pressman, Roger 2001 Waterfall Development Model by W. Royce 1969
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How we test today

> > > > > D> D> D>y D

Unit testing (sometimes TDD and/or ATDD)
Code coverage

Reviews and inspections

Functional Automated Tests

Automated Regression Tests
Internationalization/Globalization Tests
Performance Benchmarks

Compatibility Tests (systems, browsers)

Preview Customers (renamed Beta programs)



What are we missing?

Al
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How we test today

The User
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Code Coverage

“...if a person’s only contribution to a
conversation about code coverage is about
how the metric doesn’t relate to
quality,..that person should not be allowed
to play with hammers,..”

BJ Rollison

http://www.testingmentor.com/imtesty/2010/01/21/code-coverage-more-than-just-a-number/
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Code Coverage

The code is not the product.

Surely said by many before me who may be
forbidden the use of hammers.

oooooooooooooooooooooooooooooooooo



Code Coverage is not Test Coverage

Code coverage can help identify
how effectively you are covering the
code that exists, but tells you
nothing about code you may need
that doesn't exist.




Code Coverage

Useful when trying to
A Reconcile duplication
A Determine which code is covered
by existing tests
A Preventing silly errors
A Improve early testing with

developer involvement

I'm not evil. | just can't
cover what you don't
tell me about.

iz function get ()

if ('is _string($this->tit
trigger error | "lnsble
return arravi(]:

¥

Coverage: [INEL TR AT
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Code Coverage

“I reached an impressive 100% code coverage
that made me feel pretty confident,..

.,..in this case it gave me a false
sense of security. The underlying problem
was ,..the assumptions made when writing
those tests.”

Alex Ruiz

http://alexruiz.developerblogs.com/?p=1030

~ .

Time!
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Requirements

Those customer needs are in the
user stories or requirements, right?

oooooooooooooooooooooooooooooooooo



Requirements Coverage

Do user stories and/or requirements
cover all that we need to test?

Are we secure
enough yet?




Requirements Coverage

“Programmers who can't estimate something
that takes more than 3 days believe
business people can accurately estimate
Business Value.”

Brian Marick

Tweet from @marick 4/04/2010 Blog http://www.exampler.com/blog/
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Requirements for what?

& Flash Player required to view this content.

An older version of Flash Player has been detected
on your system. This content will not display correctly
without installing the latest version of Flash Player

3

, Get ADOBE*
FLASH® PLAYER

" Flash Player Mat Found &
=11 Progran FilessMozils Finstosd plugine ] NPFTWFE,

Y
* Flae Buddder carnot locabe the requined verson of Flash Player, Foa might
miasd i install Flach Plagss 2 0or reiretsll Flas Bulder

[ wray waanid i by Bo nun v spplcation with Hha cursend verson?

I |

Agobe Flash Plaver Goaenioads
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Iterative Development-This means we aren't at risk, right?

Should be tied closer to the user than ever. User stories,

continual delivery and feedback for improvement.




Iterative Development-This means we aren't at risk, right?

Even a great demo to a |

fantastic sampling of target ... = |-, |. .| =&

customers usually does not | | =

include the interaction of = B ——h -

multiple products. | e . e
L gt
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Tools-We don't need any "manual” tests now

Tools help us execute a
comprehensive test
strategy more efficiently.
They are Iin addition to,
not in place of testing for
the user.*

MAEHINE
g NO BRAIN
IsE YOUR OWN

* Even if your software has A i
no user interface at all, a | !
human still installs it and
uses it.




Code is covered, Requirements covered, but bodies are not!

Video Preview Feature
2009 Bing.com launch

*http://en.wikipedia.org/wiki/Bing_%28search_engine%29
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No Manual Tests

"However beautiful the strategy, you
should occasionally look at the
results.”

Sir Winston Churchill

oooooooooooooooooooooooooooooooooo



We have more tools, but is it "Good Enough™?

Cost versus Risk

s it worth the cost to find this class of bug before shipping?
How important are the bugs uncovered by this type of
testing?

How much testing is enough?

A Context

A Users

A Budget

A Risk

A Culture




Ever been asked this?

"Why wasn't




The Users-Whatever that means

“Personally I'm always ready to
learn, although I do not always
like being taught.”

Sir Winston Churchhill

oooooooooooooooooooooooooooooooooo



The Users

Who are the users?

lla\lﬂ B)(IBIISWG experience WI‘IIIII!I '
. ‘cnmnuter codepyincluding, but not |llllllel| 10:y
0IC; BTW BHB IMHOALMAO, ROFL,TTYLES

\\
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Who is the User? Objective Data

A Usage data
A Studies
A OptIn Tracking




Who is the User? Marketing and/or Product Owner

User testimonials
Existing customer
Potential customers

Optimistic future facing strategy

o Io Io o Do

Sales data
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